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Thank you everyone for joining us for the 2003 Annual General Meeting of the Board of
Health for the Leeds, Grenville and Lanark District Health Unit. As in past years there is
much to reflect on when we consider the year 2002. And as in other years our strategies
and activities have been driven by the achievement of our mission.

Our Mission: As the public health unit for Leeds, Grenville and Lanark, we work
with the community to protect, promote and enhance health by determining issues,
and developing and providing quality preventative health programs and services.

This is a demanding mission. To completely fulfill it requires us to work well with our
partner agencies and with the community at large. It speaks to our belief in prevention as
the most effective means of maintaining and improving the health of our citizens. And it
speaks to the need to address the broad determinants of health.

The Romanow Report on the Canadian health care system gives some emphasis to the
importance of prevention, including the development of a national vaccination registry
and the enhanced addressment of tobacco, and physical inactivity. The potential to
prevent 80% of heart disease with optimum lifestyles is cited within the Report.

As a health unit we have continued to promote healthy lifestyles, and health education is
an important practice to achieve this. But we know that behavior is linked very much
with the environment in which we live. Environments can support healthy or unhealthy
behaviors. Research has consistently shown that legislation prohibiting smoking in indoor
public places and workplaces serves both to protect people from secondhand smoke, and
to assist people to quit smoking. Thus we have worked hard with our community partners
to promote the development of smoke-free tobacco bylaws, and a strengthening of the
provincial Tobacco Control Act.

We believe in making good use of evidence to support our practice. Thus we have made
good use of the results of our tobacco survey to support our bylaw campaign.

And we believe that continuity, patience and perseverance are essential to success. Thus
we will continue our campaign into the year 2003.

Our focus on environmental change to promote healthier lifestyles, and our collaborative
approach with the community, were evident in our other program areas in 2002. We
continued to work within Safe Community Coalitions to prevent injuries, and to reduce
substance abuse with the Racing Against Drugs event.

Creating supportive environments is crucial to early child health and development. We
know that a poorly supportive environment causes ill-health and reduced cognitive and



social development — effects that persist a lifetime. Thus we are convinced of the critical
importance of our Healthy Babies Healthy Children program. In 2002, using provincial
grants, we joined the other health units of the province to initiate other early child
development programs to address issues such as injuries, and fetal alcohol syndrome, and
to conduct a child health survey. We remain committed to ensuring the well-being of the
children of our district.

Changes in our environment can present new threats to the health of the public. The year
2002 saw the advent of human cases of West Nile virus in southwestern Ontario, and a
tremendous increase of cases (over 3000) in the United States. During that year we
continued to monitor our district for the virus, to educate the public on how they can
reduce their risk, and to prepare ourselves for the advent of human cases. The virus was
detected in the bird population of Leeds, Grenville and Lanark. We will continue to work
to protect our citizens in the summer to come.

The threat from bioterrorism, as well as from natural communicable diseases remained in
2002. We continued to develop our capacity to respond to these issues, with the
development of our Emergency Response Plan for Large Scale Infectious Disease
Outbreaks in the spring, and the testing of our Pandemic Influenza Response Plan in
June.

Issues of old can return anew. Walkerton has reminded us that fresh, clean drinking water
has always been and will always be the most important determinant of health. The release
of the Walkerton Reports has resulted in increased requirements for our services, both
with regard to municipal systems and with private wells.

None of what we do would be possible without our staff and our community partners.
Day after day throughout 2002 our staff performed to the utmost, both those providing
frontline services, and those who work behind the scenes. Our staff have a vision of
quality, and a dedication to achieve it. This is reflected in everything that they do,
whether it be in the production of printed materials, our website, their carefully
developed campaign plans, their interaction with the media, or in the professionalism of
their contact with partners and clients. The four-year accreditation award that we received
in June is a direct result of the dedication and creativity of the staff of this health unit.

Having such staff, and having sufficient numbers of staff is the result of a Board of
Health that has had the foresight to pursue a Long Range Human Resources Plan since
1999. The foresight of the Board has allowed us to successfully respond to the challenges
that we faced in 2002.

Rural communities such as ours have major health challenges. We have poorer health
status than do urban centres for many reasons. As the health unit for Leeds, Grenville and
Lanark we have sought to improve health by working with partner agencies to address the
broad determinants of health. We know that the social determinants of health (income,
employment, education, and social supportiveness) have a great impact on health. But
these are determinants of health that are impossible for the health unit to address on our



own. It is necessary to engage the entire community to make improvements in these
areas.

Therefore we have taken the challenge of addressing the broad determinants of health to
the Lanark Leeds and Grenville Health Forum. In 2002 we worked within the Forum to
begin work on the issues of access to health care, poverty and healthy lifestyles. The
work of the Health Forum will be presented at today’s Annual General Meeting. This
work is vitally important and holds great potential to help us to fulfill our mandate to
improve the health of the citizens of Leeds, Grenville and Lanark.

The year 2002 was one of challenge and success for the Health Unit. I have every
confidence that the Health Unit will continue to work well with our partners to meet the
challenges of 2003.

Thank you very much.



