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The Leeds, Grenville & Lanark District Health Unit would like to acknowledge that this
plan wasupdatedutilizing thepreviousEmergency Response Plan (May 2007

TheEmergency Response Resource BingEeRRB) is a supportive adcument to the
Leeds, Grenville and Lanark District Hea
resource is for internal use only as it contains private information and information which
may change on a frequent basis. The Emergency ResResearcdBinders are

located at the reception desk in each Leeds, Grenville and Lanark District Health Unit
office. The master copy will be keghd maintained bthe Health Protection

Department in Brockville All Departments will have a hard copy of the Emergency

Response Resource BindeAn electronic copy willalsobe available fotheon call
folder.
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Preambleand Mandate

The Ontario Public Health Standards (OPHS) are published by the Mimidtiealth and Long Term
Careunder the Health Protection and Promotion Act (HPPA) to specify the mandatory health programs
and services provided by boards of health.

The legal basis for emergency management in the province of Ontario is in part provided for in the
Emergency Manageemt and Civil Protection Act (EMCPA). The EMCPA requires ministries and
municipalities to develop and implement an emergency management program consisting of emergency
plans, training programsxercises, and public education, as well as infrastructumepioort

emergency response. The EMCPA identifies through @nd€ouncil (OIC) the specific emergency
management responsibilities for the ministries of the Crown. The Ministry of Health andlreang

Care, for example, has the OIC responsibilitiedd&ing a lead role in emergencies relating to human
health, disease and epidemics and health services during an emergency. To achieve pravincial
locaktlevel readiness, boards of health must develop their own public health emergency preparedness
progran to provide response capabilities in an emergency which complements the municipal and
provincial emergency preparedness programs.

The board of health shall develop its emergency response plan, in consultation with community
partners and governmental beslj to address the identified hazards for which the board of health and
medical officer of health will have a lead role in responding to, consistent with an Incident
Management System and in accordance with the Public Health Emergency Preparedness Protocol
2008 (or as current).

Aim

Theaim of the Leeds, Grenville & Lanark District Health Unit Emergency Response Plan is to provide
the framework through which a timely and effective mobilization of health unit staff and resources can
be achieved in ordeo protect the health and safety of the citizens. It is a plan for the coordination of
staff and services required in the event of a real or anticipated emergency that will:

Provide a prompt response to the emergency

Protect the health and safety ofzgins

Define the role of public health

Assist in the management and control of the emergency

Prevent morbidity and mortality in citizeress a result ofhe emergency

Prevent and control the spread of infectious disease(s)

Provide accurate information afficials, the media and concerned citizens

Provide appropriate public health personnel to deliver emergency public health services
Cooperate with other emergency response agencies.

Provide services to address post emergency issues resulting from themeyesiguation.
Continue delivery, insofar as practicable, of essential public health serVibese services
may include but are not limited to:

U Public health announcements
U Food safety



Water quality
Vaccination clinics
Control of disease outbreaks
U Health information
e Assist in restoring the community and health unit to normal services

c:.

The Leeds, Grenville and Lanark District Health Unit Emergency Plan is intended to
be generic and used in conjunction with the procedures for the specific type of
emepgency that has occurred for example, the Influenza Pandemic Plan.

* Refer toAppendices in th&mergency Response Resource Binder.

Definition of Emergency

A situation or an impending situation that constitutes a danger of major proportions that could
result in serious harm to persons or substantial damage to property and that is caused by the
forces of nature, a disease or other health risk, an accident or an act whether intentional or
otherwise

Risk Assessment in the Leeds, Grenville & LanarlDistrict Health Unit

Based on Hazard Identification and Risk Assessment (HIRA), the probalbitigrtan
emergencies occurring in the Leeds, Grenville & Lanark area that would require
Health Unit response is listed in the following priorityazard specific plans will be
incorporated intthe Emergency Response Resource Binder.

1. Infectious Diseases

2. Safe Water

3. Food Borne llinesses

4. Extreme Weather

5. Vector Borne DiseaseRabies

6. Critical Infrastructure

7. HazardusMaterial (Transported)
8. HazadousMaterial (Fixed Site)
9. Sabotage

10. Civil Disorder

Emergency Plan Response Strategy

Declaration of Emergency

Authority for declaring an emergency in a municipality is given by the Emergency Management Act,
RSO 1990, to the head of council for thatnitipality.

The Health Unit will work closely with the muni
designated by its council to ensure a smooth and coordinated response.

The Medcal Officer of Health or a designated senior staff memberagable 247 for emergency
response To contact the Medical Officer of Health or designate call (613)58&85 anytime.



If the Medical Officer of Health is not available, the designate that recognizes the deethte a
public health emergenayill contact a neighbouring health unit and consult with their Medical Officer
of Health. (Contact telephone number in ERRB).

The Medical Officer of Health (or designate) will be responsible for activating and directing the Health
Uni t 6s Emer gean.cy Response Pl

Activation of Health Unit Plan

The Leeds, Grenville and Lanark District Health Unit Emergency Response Plan waititivated by
the Medical Officer of HealthIn the absence of a Medical Officer of Healtme@mber of senior
management of the Héla Unit may activate this Plan or portions of the Plan as deemed necessary.

If the Medical Officer of Health is not available, the desigilagtactivates the health unit plan will
contact a neighbouring health unit and consult with their Medical @fficdealth.

The decision to activate the Plan is normally made after discussion with the head of council or
emergency coordinator for the affected municipality.

The Medical Officer of Health may activate this Plan independent of the official deatashtia
emergency.

An Incident Action Plan will be developed specific to the emergency.

Notification / Fan-out Procedure

Internal Notification

The Medical Officer of Health along with the Incident Management Group will initiatiatheut
system
*Refer to Emergency Fa@ut List. SeeERRB

The farout procedure shall be tested two times per year and include the:

e Method and sequence of advising each employee
e Message to be relayed as decided by Incident Manager
e Method of reporting results in reversealer of the original call

Staff are required to:

e Report to work unless otherwise advised
¢ Follow procedure as directed
¢ Be prepared to be assigned appropriately and as emergency progresses to be reassigned



Staff will be asked to report to one of:

¢ Designated control room at specified office location
e Their own desks at home base office; or
¢ Other designated location

External Notification

The Medical Officer of Health along with the Health Unit Incident Management Group is
responsible for notifyingnd maintaining communications with:

1. Emergency Management Unit (Ministry of Health and Long Term Care)

2. Neighbouring Medical Officers of Health as appropriate

3. Agencies, services, institutions, municipal officials and other stakeholders as
appropria¢

Deadivation of the Plan

The Medical Officer of Health and Incident Management Group will declare the emergency
over, notify Ministry of Healtrand Long Term Care, Emergency Management ahrdt ensure that
plans for recovery are in place.

| ncident Management Systen

The Medical Officer of Health and Director(s) will assign the Public Health Incident Manager and
assemble the health unit incident management group. This group will implement the emergency
plan appropriate for the type of emergency.

The composition of the incident management group will be dependent on the type of emergency.
(Refer to IMS Organization Chart) Other members of management or staff including information
technology, epidemiology and administration may be required. Tolesewill be arranged under
operations, planning and logistics according to the Incident Management System.

The Incident Management Group will report to a designated Emergency Operations Centre as
described in Appendix Bthe Emergency Response ResoBteler(ERRB).

Refer toERRBfor designated Emergency Operations Centre equipment list.

The Medical Officer of Health and / or Directors may assign an alternate meeting site in the
Municipality as required.



The Corporation of the Leeds, Grenville & Lanark District Health Unit

Incident Management Systems Organization Chart

Incident Manager

Medical Officer of Health / CEO

Public Information
Director of Health Protection
Communication Coordinator

Liaison
Director of Family Health

Family Health Team Leader (North)

Officer of Health

Documentation
Administrative Assistant to Medical

Health & Safety

Manager of Health Protection
Chair of Health & Stety Committee

Operations

Director of Clinical Services
Manager of Clinical Services /
Manager of Health Protection

Planning

Director of Quality Improvement
Director of Health Promotion

Logistics and Finance

Director of Corporate Services
PurchaserCorporate Services

Risk Assessment Surveillance / Situational Information Technology Costing:
Assessment and Telecommunications Track Expenses
Payroll
Epidemiological Incident Action Plan Facilities & Security Claims /

Investigation / Data

Compensation

Collection
Public Health Business Continuity Supply Management /
Measures Planning* Procurement

Case Management /
Contact Tracing

Planning for Human
Resources and
Development

Human Resource
Monitoring and Support

Mass Vaccination/
Post Exposure
Treatment / Antiviral
medication
Distribution

Recovery / Debriefing

Hotline Operation
(1-800)

Implementation of
Business Continuity
Plan

*Planning for Business Continuity would involve reviewing
or iRliazna tfioorn LGL Heal t r8
to determine which services to maintain in an emergency.
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INCIDENT MANAGEMENT SYSTEM ROLES

Each of the following positions provides a key management function for the emergency response. It
should be remembered that only those sections required for the emergency response are activated.
Sections can be activatadd deactivated multiple times during an incident. The person who makes
this decision regarding opening or closing sections is the Incident Manager.

Incident Manager:

This person is in charge of the incident. The Incident Manager has ultimate resippfwib

development of an Incident Action Plan, allocation of resources and assuring that the necessary
sections are activated (or deactivated). The Incident Manager is provided with information and advice
and counsel from the Incident Management Grimuphose sections that have been activated. The
Incident Manager oversees the development of the incident mission and key goals and from this comes
the development of an Incident Action Plan. The Incident Manager is responsible for ensuring that the
PuHic Health Unit incident mission and goals are synchronous with those of the other responding
agencies and jurisdictions. The Incident Manager does not necessarily have to be the Medical Officer
of Health (MOH). The MOH may delegate this responsibibtamnother capable health unit employee,
especially if he / she will be required to be away from the agency for long periods (e.g., the MOH may
be called to provincial advisor group). If this is the case and the MOH designates someone else to
serve as théncident Manager, the MOH would surely be kept informed of all major activities.

However, it is essential that whoever is designated as the Incident Manager be given the authority to
make decisions and execute the plan.

Documentation Manager

During energencies the Incident Manager will assign a Documentation Manager. The purpose of this
role is to maintain a record of all activity that occurs in the Health Unit Emergency Operations Center
as the Incident ManageentGroup meet to report information orake decisions. Responsibilities

may include thdollowing duties: assuring arrangements are madesfmording and maintaining

minutes for théncident ManagmentGroup meeting filing of correspondence, logging telephone

calls, and updating the situadi status.

Public Information Manager :

This individual is responsible for ensuring that appropriate information is provided to the public and
media. The Public Information Manager ensures that the required information is provided to Health
Unit staff, ® that the message of the agency is consistent, and in synchrony with other agencies. This
information must be accurate, timely, and consistent with that of other agencies. The Public
Information Manager frequently serves as the official spokesperstimefétealth Unit, or may brief or
assist the Medical Officer of Health or Incident Manager with preparing for a press conference or other
major information session. During an emergency, all information that is provided to the public is done
through the Phlic Information Manager.

Liaison Manager:

This position interfaces with and coordinates all activities with external agencies. The Liaison
Manager ensures that external agencies that are working with the Health Unit are provided with the

9



resources tht are required, as well as eresthat agency policies, procedures amijue operational
needsare respected. The Liaison Manager magd to tiage informatiorwhencollaborating agencies
make inquiriesTheseagencies will be connectédthe approprate individuals within the Health Unit.
The Liaison Manager needs to be knowledgeable enough to know what needs to be referred to the
Incident Manager and what can be referred directiyntdreerManage. The Liaison Manager will

also be responsible faipdating health unit staff.

Health and Safety Manager

This importantoleis responsible for ensuring thealth andafety ofall public health responders

(both paid and volunteer). Th#ealth andSafety Manager ensures scene safety, availabildy an
appropriate use of personal protective equipment and basic human needs of the staff (including rest,
nutrition and hydratioms well as ensuring the availability of resources to address the physiological
and psychological needs of the health unit staffhe person appointed to serve asHiealth and

Safety Officer for a specific emergency or event should have a high level of knowledge about the
hazards of the event (or know where to rapidly obtain appropriate consultation). For instance, in the
eventof a biological incident, thelealth andSafety Manager should have expertise in infectious
diseases, while for a chemical event; ealth andSafety Manager should have expertise in

hazardous material incidents. In some public health agencies, onduatimay possess expertise
across several areashile in others different individuals will serve as tHealth andSafety Manager
depending upon the nature of the event.

Operations Manager.

The Operations Manager carries out the specific taskslgadtives that the Health Unit needs to do,

in order to accomplish the goals of the incident. In this section, the Incident Action Plan is actually
executed. Examples of Operation activities inclusle assessment, epidemiological investigation and
datacollection, delivery of risk communication messages to the puditrjbution of vaccinesand

case investigation, to name a few. In general, it can be said that the Logistics and Finance Managers
support the Operations Manager and the Planning Masageorts the Incident Management Group.
The Heal t ho-dayropetatioss will megd to continue. The Health Unit will need to determine
which of its dayto-day services are essential and which can be either reduced or temporarily
suspended accordj to the Business ContinuiBlan It is important that someone not directly

involved in managing emergency response operations be made responsible for these ongoing essential
services. This person will be assigned to a separate unit that will opérartetie Operations

Section.

Planning Manager.

The purpose of thileis to organize data, make projections and forecasts about the event and report
the information to the Incident Manager. Where required, this section may engage in intelligence
actvities i which for public health may be gathering, analyzing and sharing incident information

(some of which may be sensitive) with other agencies. Examples of intelligence activities may include
analysis and projections regarding epidemiological datatadbioterrorist event, risk assessments

based upon information reported by law enforcement, or determination of toxic contamination levels in
an environmental incident.

The Planning Manager assists the Incident Manager with establishment of an IActdam®Plan
(IAP), and the information from Planning enables the Incident Manager to make decisions about

1C



ramping up or contracting services. For example: during an influenza vaccination clinic, the Planning
Manager may monitor the number of citizensainated each day and compare this to the targeted

daily number of vaccinations. If the number exceeded the daily goal, this would be reported to the
Incident Manager, and the plan may be revised to operate the clinic for fewer days, or conversely, if
thenumber of vacciatiors was less than the goal, the number of public health vaccinators may be
increased, the marketing or outreach strategy may be revised or the vaccination site relocated to
increase accessibility. Therefore, the information and projeatnadeby the Planning Managare
essential for development of the Incident Action Plan, monitoring the status of the event and making
adjustments where needetihe planning manager will initiate business continuity planning for the
health unit oper@ins to determine which services to maintain in an emergency. A Plan for
redeployment of staff to other functions in response to requests by matching skills and qualifications
will be initiated. The Planning Manager alsoenspré ans ar e uisn pglnadd nfear tirje
well recovery/debriefing sessions will be facilitated by the Planning Manager.

Logistics Manager.

The Logistics Manager provides the support toftimetionsthat have been activated in the Health

Unit so that the work can @complished. For public health, logistics is usually responsible for
acquiring spacesecurity,supplies and equipment. For instance, logistics may arrange for rental of
space for a vaccination clinic, the delivery of supplies of vaccines and syrinigpesvaccination

clinic, or bottled water for the respondefroviding nutrition, lodging and family support may be
required depending on the emergency. As well the logistics manager is responsible for tracking the
time and work performed by staff amderpretation of human resource policies. The logistics

manager ensures the maintenance and support of telecommunication equipment. Logistics acquires
and sets ughe things that are needed forédatiors to get the job done.

Finance Manager

The Rnance Manager has several key responsibilities. These include ensuring that a contractual and
financial process is in place for emergency procurement of supplittsacking of resources that are
expended during the response (so that costs can be meddyethe agency during the recovery phase

of the event) The finance manager is responsible for payroll and any claims or compensation required
due to the emergencyiligent work done by the Finance Section during an emergency can serve to
prevent aihancial or human resource disaster after the event.

Incident Management System Job Action Sheets

Incident Manager
Documentation Manager
Public Information Manager
Liaison Manager

Health andSafety Manager
Operations Manager
Planning Manager
Logistics Manager

Finance Manager

11



Incident Management System (IMS)
Emergency Response
Job Action Sheet

INCIDENT MANAGER

Reports to:  Chief Medical Officer of Health for the Province of Ontario or Medical Officer of
Health for the Health Unit if Incident Managsra designate
Mission: Organize and direct Emergency Operations Center. Give overall direction for
emergency response and operation.
Immediate:
V  Review Job Action Sheet.
V  Obtain a full briefing of the incident.
V  Appoint Incident Management Group that are required for the emergency response and
V  establish assistants; distribute the packets which contain: Job Action Sheet for each
position and any forms pertinent to section and positions.
V  Assign someone as Documentation Manager.
V  Appoint person to be responsible for maintaining essential services as per Business
Continuity Plan.
V  Activate the agency Emergency OperatiQenter.
V  Confer with Incident Management Group to develop an Incident Action Plan for a defined
period of time, establishing priorities.
V  Confer with Incident Management Group to identify and consider necessary public health
services for the eargency.
V  Assign communication responsibilitiesRablic InformationManagerfor public and
media.
V  Ensure that Liaison Manager has established contadaatfithtesinformation sharing

with relevantexternal agencies.

Intermediate:

Vv

Vv

\%
Vv

Authorize resources as needed or requested by Incident Management Group, through the
Finance Manager.

Designate routine briefings schedule with Incident Management Group to receive status
reports and update the action plan regarding théraang and / or termination of the

action plan.

Maintain contact with relevant agencies.

Approve media releases submitted by the Public Informaiamager

Extended:

< <K<

Observe all staff for signs of stress.

Provide rest periods festaff.

Prepare update to Chief Medical Officer of Health for the province of Ontario.
Plan for the possibility of extended deployment.

12



Incident Management System (IMS)
Emergency Response
Job Action Sheet

DOCUMENTATION MANAGER

Reports to:  Incident Manager
Mission: Responsible for the maintenance of accuratéotgate documentation rettto the

incident. Incident files will be stored for legal, analytical and historical purposes.

Immediate:

Receive appointment from Incident Manag@hbtain Job Action Sheet.
Review Job Action Sheet and organizational chart.

Review Incident Action Plan.

Establish a work area within the Emergency Operations Center.

Arrange for equipment (e.g., LCD projector, laptop) through Logistiasader.
Arrange for support staff if required.

<K<K KL<

Intermediate:

V  Review entries / records for accuracy and completeness.
V  Provide for ongoing incident documentation.
V  Track deadlines for Incident Action Plan.

Extended:
V  Stores files for pdsincident use.

V  Prepare end of shift report and present to oncoming Documentation Manager.
V  Plan for the possibility of extended deployment.

13



Incident Management System (IMS)
Emergency Response
Job Action Sheet

PUBLIC INFORMATION MANAGER

Reports to:  Incident Manager
Mission: The department spokesperson and person responsible for releasing information

regarding the incident to the media dadhe public. Only one Public Information
Manager is appointed per incident althbugsistants may be appointed as necessary.

Immediate:

< <<<LKL<

Receive appointment from Incident Manager. Obtain Job Action Sheet.

Review Job Action Sheet and review organizational chart.

Identify restrictions in content of news release from Incident Manager.

Establish a public information area thatlwot interfere with emergency response
activities.

Obtain a full briefing from the Incident Manager regarding the incident and participate in
planning meetings to formulate and evaluate the Incident Action Plan.

Intermediate:

V  Enare that all news releases have the approval of the Liaison Officer or the Medical
Officer of Health.

V  Issue an initial incident information report to the news media as directibe mcident
Manager.

V  Inform onsite media of areathat areaccessible and areas that are restricted

V  Coordinate witlthe Health an&afety Manager.

V  Contact other oiscene agencies to coordinate release of informationtinthrespective
Public Information Managsr Inform Liaison Manager of action.

V  Arrange for interviews, teleconferences, video conferences, satellite broadcasts, website

V  revisions, broadcast faxes, etc., upon approvahéincident Manager or Medical Officer
of Health.

V  Monitor incidentin order tomodify or change publiclerts or risk communicatiores
needed

V  Approve initial and updated scripts for interviews, hotlines and websites.

V  Direct ongoing evaluation of message content.

Extended:

V  Review progress reports frotine Incident Management Group.

V  Notify themedia about incident status as directed.

V  Observe all staff for signs of stress. Report issuéizetdlealth andafety Manager.

V  Provide rest periods and relief for staff.

V  Prepare end of shift report and preserihemoncoming Public Indrmation Manager.

V  Plan for the possibility of extended deployment.

14



Incident Management System (IMS)
Emergency Response
Job Action Sheet

LIAISON MANAGER

Reports to:  Incident Manager
Mission: Function as incident contact person dtineragenciesand health unit staff

Immediate:

Receive appointment frothe Incident Manager. Obtain Job Action Sheet.

Review Job Action Sheet and organizational chart.

Obtain briefing fronthe Incident Manager and participate in planning meetingsriodilate
and evaluate the Incident Action Plan.

Establish contact with liaison counterparts of each assisting and cooperating agency.
Keep agencie®rganizationsand health unit stafipdated on changes in responstho
incident.

<< <<

Intermediate:

Respond to requests and complaints from incident personnel regardirggeitely issues.
Relay any special information obtainedhe appropriate personnel in the receiving facility
(e.g., information regarding toxic decontaminater any special emergency conditions).
Keep agencieand health unit staliware of the incident status.

Monitor the incident to identify current or potential intganizational problems.

<< <<

Extended:

Maintain a list of all assisting agenciesluding their resource availability.
Observe all staff for signs of stress. Report issues tdea#th andSafety Manager.
Provide rest periods and relief for staff.

Prepare end of shift report and present to oncoming Liaison Manager.

Plan for the possibility of extended deployment.

<<

A
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Incident Management System (IMS)
Emergency Response
Job Action Sheet

HEALTH AND SAFETY MANAGER

Reports to:  Incident Manager

Mission:

Develop and recommend measures for ensuhiadgalth andsafety
(including psychological and physicabf, health unit staff. Asess and/or anticipate
hazardous and unsafe situations.

Immediate:

<K<K

Receive appointment frothe Incident Manager. Obtain Job Action Sheet.
Review Job Action Sheet and organizational chart.

Obtain briefing fronthe Incident Manager.

EstablishHealth andSafety Command Post withthe Emergency Operations Ge.
Review the Incident Action Plan ftkealth andsafety implications.

Intermediate:

< <<

<<

Exercise emergency authority to stop and prevent unsafe acts.

Keep all staff alert to the need to identify and report all hazards and unsafe conditions
Ensurethe availability and appropriate use of personal protective equipment.

Ensure that all accidents involving personnel are investigatethatattions and
observationsredocumented.

Arrange withthe Logistics Manager to secure all asezs needed to limit unauthorized access
and arrange for the availability of resources to address physiological and psychological needs
of health unit staff.

Advise the Incident Manager immediately of any unsafe, hazardasi@n.

Establish routine briefings witthe Incident Management Group.

Extended:

\%
\Y
\%

Observe all staff for signs of stress. Report issudsetimcident Manager.
Provide rest periods and relief for staff.
Prepare end of shift report anepent to oncominthe Health an&afety Manager.

16



Incident Management System (IMS)
Emergency Response
Job Action Sheet

OPERATIONS MANAGER

Reports to:  Incident Manager
Mission: Activates and coordinates specific tasks and objectives thabengequired to achieve
the goals of the Incident Action Plan.

Immediate:

Receive appointment frothe Incident Manager. Obtain Job Action Sheet.

Review Job Action Sheet and organizational chart.

Obtain briefing fronthe Incident Manager.

Review Incident Action Plan.

Identify and report tohe Incident ManagmentGroup any tactical resources needed for the
IncidentAction Plan.

<K<K

Intermediate:

V  Brief the Incident Manager routinely on the status of the Operations Section.
V  Coordinate and monitor Operations Section. Identify available resoireehieve the
mission and request additional resources as needed.

Extended:

V  Maintain documentation of all actions and decisions on a continual basis and réipert to
Incident Manager.

Observe all staff for signs of stressef®rt issues tthe Health an&afety Manager.
Provide rest periods and relief for staff.

Prepare end of shift report and preserthtoncoming Operations Manager.

Plan for possibility of extended deployment.

A
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Incident Managemert System (IMS)
Emergency Response
Job Action Sheet

PLANNING MANAGER

Reports to:  Incident Manager

Mission:

Identify and establish data elements and data sources, implement data collection and

analysis procedures so that trends and forecasts camifiederelated to the incident.
Organize and direct all aspects of Planning. Ensure the distribution of critical
information. Compile scenario/resource projections ftibeincident Management
Group and perform long range planning. Document andlais¢ihe Incident Action
Plan and evaluafprogress.

Immediate:

Vv

<LK LK LK LK LKLKKLKKL

Receive appointment frothe Incident Manager. Obtain Job Action Sheets.
Review Job Action Sheet and organizational chart.

Obtain briefing fronthe Incident Manager.

ReviewtheIncident Action Plan.

Determine data elements required by the Incident Action Plan.

Identify and establish access to data sources as needed.

Communicate all technical support and supply neettsetbogistics Manager.
Identify sites for data collection.

Ensure standardization of data collection.

Collectandanalyzedata regarding status and responsieincident and
provide reports tothe Incident Manager.

Intermediate:

Vv

Assemble information in support the Incident Action Plan and / or projections relative
to theincident

Extended:

Vv

<K<K <

Continue to receive projected activity reports fribraincident ManageentGroup at
appropriatentervals.

Maintain documentation of all actions anecgsions on a continual basis and forwartht®
Incident Manager.

Observe staff for signs of stress. Report issuétetdth andSafety Officer.

Provide rest periods and relief for staff.

Prepare end of shift report and preseritheooncoming Planning Manager.

Plan for the possibility of extended deployment.
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Incident Management System (IMS)
Emergency Response
Job Action Sheet

LOGISTICS MANAGER

Reports to:  Incident Manager
Mission: Organize, direct and coordinate thpguisition of space, security, supplies and
equipment including IT and telecommunication equipment. Provide nutrition, lodging
and family support for staff as needed.
Immediate:
V  Receive appointment frothelncident Manager. Obtain Job Action Shee
V  Review Job Action Sheet and organizational chart.
V  Obtain briefing fronthelIncident Manager.
V  Reviewthelncident Action Plan.
V  Advisethelncident Management Group on current logistical service and support status.

Intermediate:

V  Secue areas as needed to limit unauthorized personnel access.

V  Obtain information and updates regularly frame Incident Management Group.

V  Confer withthe Public Information Manager to establidasignatedreas for media
personnel.

V  Obtain suplies as requested iye Planning and Operation Managers thalncident
Management Group.

Extended:

V  Maintain documentation of all actions and decisions on a continual basis. Forward
completed report tthe Incident Manager.

V  Observeall staff for signs of stress. Report issuebléalth andSafety Manager.

V  Provide rest periods and relief for staff.

V  Prepare end of shift report and presernthemncoming Logistics Manager.

V  Plan for the possibility of extended deployment
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Incident Management System (IMS)
Emergency Response
Job Action Sheet

FINANCE MANAGER

Reports to:  Incident Manager
Mission: Monitor all aspects othe administrativdihancial processes Authorize expenditures
to carry out the InciderAction Plan and ensure appropriate documentation.

Immediate:

V  Receive appointment frotheIncident Manager. Obtain Job Action Sheet.
V  Review Job Action Sheet and organizational chart.

V  Obtain briefing fronthe Incident Manager.

V  Review hcident Action Plan.

Intermediate:

V Pr ovi detodaa tfiecoo sitn c i d e meportth thenlreidentViamdger and summasize
financial data as often as required by the nature dahtlieéent
V Obtain briefing updates frothe Incident Managemer@group as appropriate.

Extended:

Create end of shift report ftine Incident Manager and the oncoming Finance Manager.
Observe all staff for signs of stress. Report issuétetdth andSafety Manager

Provide rest periods and relief for $taf

Coordinate injury or incident reporting procedures and protocolthithHealth an&afety
Manager.

Plan for the possibility of extended deployment.
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Responsibilities of Health Unit Incident Management Group

The IncidentManagement Group will be responsible for:

The implementation of the emergency measures as directed by the plan
Organizing health unit staff into operations, planning or logiinzsce

The collection and dissemination of information to and from thetkiéalit
Maintaining comnanication with the Medical Officer of Health if he/she is off site.

The ultimate authority and responsibility factivating theHealth Unit Incident Management
Grouplies with the Medical Officer of Health or his/her designate.

If the Medical Officer of Health is not available, the designate who recognizes the need for
medical advice will contact a neighbouring health unit and consult with their Medical Officer of
Health.

The Medical Officer of Health and Incident Managemerdugrwill deactivate the emergency
response plan when the emergency is over and notify Ministry of Health officials and ensure that
recovery plans are in place.

Communications

All communications to the media and others shall be made through the Rtdrimation
Manager of the Health Unit.

No communications from Health Unit staff to the media shall be made by anyone, at anytime,
under any circumstances unless authorized by the Public Information Manager.

Timely, accurate information should beopided to staff and the public through the Public
Information Section.

A media/pressroom will be identified for press conference where ezpoen be directed.
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Emergency Response Plan Strategy

Incident

l

First Responders Assessment

|

Notify Health Unit

Declare Emergency and Initiate
Health Unit Emergeezy Plan

\ 4

Assemble Health Unit Incident
Management Group

A 4

Implementation of Emergency Ple

A 4

Develop Incident Action Plan

A 4

Termination of Emergency

A 4

Deactivation of Emergency Plan

A 4

Recovery




Organizational Chart

Leeds, Grenville and Lanark District Health Unit
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Organizational Chart
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Leeds, Grenville & Lanark District Health Unit
Emergency Response Plan

Incident

A 4

First Responder Assessment

\ 4
Health Unit Receives Notifation

l

After Hours
weekends, holidays

8:30 ami 4:30 pm
reqular, weekdays

l l

On-call system

Receptionist 6133455685 askfor Persoron-call

all offices
l A 4
Transfer to Appropriate Department fc Persoron-call for Assessment
Assessment
/ \ "
NO YES | Medical Oficer of Health / CEO
i’ Incident Manager

| |

Respond According to Department Declare and Initiate IMS
Policies and Procedures




Leeds, Grenville & Lanark District Health Unit Jurisdiction
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