Decision-Making Model

Step 1
Identify the Situation

What is wrong?
What do you need to decide?

Step 2
Look At Alternative Courses of Action

What are your choices?
How will each choice help or hurt?

Step 3
Consider the Information/
Examine the probable Consequences

(Pros and Cons)

Step 4
Decide on the best possible course of action

Step 5
Evaluate the Results

Did your choice help you?
Should you have made a differenct choice?
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